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Appendix: Graduation Rates for Tacoma Schools 

 

Figure 1 
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Figure 3 

 

--Michael Power is Manager of Educational Programs for the Tacoma Housing Authority. A Past WERA President, he was formerly with 
Tacoma Public Schools. Contact him at mpower@gacomahouseing.org  
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Opinion: More Pressure on Assessment System -–Pay for Performance 
By Peter Hendrickson, Ph.D. 

It’s springtime again for teacher (and administrator) 
performance pay.  A hallmark of the Obama educational policy 
is to tie $4 billion in Race to the Top funding to performance 
pay. This is a continuation, in part, of Bush administration 
Teacher Incentive funding. Look for more pressure on stressed 
assessment systems. 
 
The final guidelines (Federal Register, November 12, 2009) 

require states to remove barriers to district use of student test 
scores in influencing teacher pay and evaluation. An emphasis 
point is, "Recruiting, developing, rewarding, and retaining 
effective teachers and principals, especially where they are 
needed most." But the notice calls for multiple measures, not a 
single test score.  And student growth, not a single achievement 
score, is to be the significant factor.  For a comprehensive 
review of merit pay initiatives The Economic Policy Institute 

(Johnson & Papy, 2009) provide a walk through the origins 
some 100 years ago and a closer look at several recent initiatives 
in Houston, Hillsborough Co (FL), Minneapolis (MN), and 
Charlotte-Mecklenburg (NC).  Further, the authors propose a 
four-tier system to classify teacher pay grades: 
 
-Tier 1 Pre tenure 
 

-Tier 2 Tenure 
 
-Tier 3 Mentor less skilled colleagues, other roles 
 
-Tier 4 Greater leadership, e.g. coach, peer evaluate, analysis 
 
In Washington, some teacher contracts have explicitly 
prohibited the use of student performance data in teacher 

evaluation (e.g. Everett) and others are silent.  Centralia SD used 
math and reading growth scores from NWEA Levels testing in 
the 1990s, looking for evidence that teachers used the 
information to help shape their instruction. 
 
The National Education Association (NEA) (Rosales, 2009) 
points out several pitfalls in using performance to determine 
teacher pay: 

• Student scores represent only a narrow slice of teacher 

work. 

• Merit pay may fracture collegial work, pitting teachers 

against each other. 

• How reward teachers whose students are not tested?  

• Is there adequate funding to sustain the system? Have 

all costs been considered? 

• Is the system transparent and easily understood? 

• Are evaluations subjective or objective? [Are they 

reliable measures?—Ed.] 

• Will the incentives be large enough to change 

behavior? 

Rosales points to two districts, Portland, ME and Helena, MT, 
which emphasize professional development aligning with 
NEA’s position supporting career paths.  New Haven, a 
National Federation of Teachers district, recently ratified a 
contract which considers test scores as well as other measures 
of achievement to impact teacher evaluation (Sawchuk, 2009). 
 
A related federal initiative calls for districts receiving Title 1 

funds to report teacher pay by school to help determine if 
teacher resources are truly comparable across schools.   
Historically, higher poverty schools have staffed with lower 
paid (and experienced) teachers. Sawchuk (2009) quotes 
University of Washington Research Associate Prof. Marguerite 
Roza, an expert in pay inequities, “We’ve never had a moment 
before when public officials have asked questions about these 
inequities…Many districts swear that they don’t have them. 

But they haven’t looked.” 
 
Research Findings 

A cited Texas study (Goldhaber, et al, 2009) found that teacher 
involvement in bonus allocations resulted in many modest 
awards to colleagues, but no significant student performance 
gains followed.  A Tennessee study suggested higher 
performing teachers maintained their high performance when 

lured to lower performing schools by higher pay. Pay for 
performance was opposed by 83% of teacher respondents in a 
teacher attitude survey  Two related studies found that less 
effective teachers were likely to leave their schools while those 
who qualified for bonuses stayed on.   
 

Pressure to Perform 

The pressure to provide growth measures of student 

performance will ramp up again.  Experience has taught us that 
test score reliability falls as the stakes attached to testing rise 
(AERA, 2000). The National Center on Performance 
Incentives at Vanderbilt University hosted a 2008 conference 
focused on these issues. Papers on Pay for Performance are 
invited for the spring WERA Journal issue.  See 
www.performanceincentives.org  

Continued on next page 
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The mission of the Washington Education Association is to improve the professional practice of educators engaged in instruction, assessment, evaluation, and 

research. 
 

 

WERA Services 

• WERA provides professional development through conferences, publications, and seminars. 

• WERA provides forums to explore thoughtful approaches and a variety of views and issues in education. 
• WERA provides consultation and advice to influence educational policy regarding instruction, assessment, evaluation, and research. 
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